
Minutes of the FNHWA  AGM held at Fernham Hall Fareham on 20th March 2018

The meeting commenced at 7pm. 

Allan Duncan introduced himself, welcomed everyone to the meeting and explained that unfortunately the 
current FNHWA chair, Carol Allington, was unable to attend as she had recently suffered a fall, broken her hip and
as a result had had an emergency hip transplant. He was sure the meeting would send their best regards to Carol 
and wish her a speedy recovery.  Meanwhile it fell on him to conduct the meeting.

He started by outlining the safety precautions and procedures for the venue and location of toilets. 

He then introduced Sarah Cohen, the crime prevention advisor for HCC constabulary who had kindly offered to 
give advice on how to avoid the latest fraud and scams. Sarah passed round a leaflet to all attendees on 
Operation Signature, protecting vulnerable victims of fraud. She then expanded and reinforced the four major 
areas of current fraud identified in the leaflet, each of which regrettably had numerous manifestations:

Fraudsters posing as officials
Investment scams
Romance and dating fraud
Competition scams

Her main emphasis was to always remain vigilant, not to believe anything that was to good to be true and 
brought to the meetings attention the major web sites identified in the leaflet that would provide further 
information:

www.getsafeonline.org
www.thinkjessica.com
www.hampshire.police.uk
www.actionfraud.police.uk

At the end of her presentation she was thanked by Allan and also by Mark Hull, Fareham police, who stressed the 
importance of co-ordinators being generally aware of the signs of such frauds in order to protect themselves and 
to help recognise if and when vulnerable people in their neighbourhood were at risk from such approaches.  
Additional copies of the leaflet were available to be collected at the end of the meeting should they be required. 

Allan then moved on to the second item of the agenda, the election of a new committee.  He identified the 
nominations for each position and asked for a show of hands to indicate agreement.

Chair, existing incumbent Carol Allington willing to stand again.  
Proposed  Allan Duncan, Seconded Stuart Kimber.  

Carried

Deputy chair, no current incumbent, Allan Duncan has been proposed.
Proposed Carol Allington, Seconded Sue Johnson.

Carried

Treasurer, existing incumbent Sharon Rawlinson willing to stand again.
Proposed Carol Allington, Seconded Allan Duncan. 

 Carried

Following the vote Sharon advised the meeting that in practice the role was being carried out as a joint function 
between her and her husband John and suggested this should be formally recognised if agreeable to the meeting.

The vote was retaken.    
Carried

http://www.getsafeonline.org/
http://www.actionfraud.police.uk/
http://www.hampshire.police.uk/
http://www.thinkjessica.com/


Secretary, no current incumbent, Ron Hussey has been proposed.
Proposed Sue Johnson, Seconded Allan Duncan.       Carried

Allan thanked the meeting for their contribution and emphasised that this would be the first time for some while 
that a full and democratically elected committee was in place.  In the absence of this focal point it was recognised 
that the organisation had become fragmented and is no longer consistent across the district. Some area schemes 
work very well but in others links have been lost and it is no longer clear the exact form of the organisation.  It is 
planned to resolve and correct this situation by initially focussing on a committee working group, then widening 
this to include all area co-ordinators and finally working with each area co-ordinator to identify and involve the 
sub and street co-ordinators.  It is recognised this will not happen overnight and the full process to regain 
complete control could well take the next 12 months. 

John Rawlinson then provided an overview of the association accounts balance sheet to December 2017, copy 
attached, and advised the meeting it was planned to have an auditor in place in the near future to audit the 
account.

Action Sharon and John Rawlinson

Following this the floor was opened to questions:

A number were raised, primarily with the same themes -  lack of communication, confusion over the structure of 
FNHWA and misinformation on NHW issues by the Civic Offices and at Fareham police station when enquiries 
related to individuals responsible for functions within neighbourhood watch were raised.

Allan said whilst he accepted and totally agreed with the need to resolve the issues raised he felt that given, as 
previously stated, this was the first time a fully elected committee existed it was sensible to allow them to begin a
structured process to identify and resolve all of these issues and others as yet un-identified rather than attempt 
to do so now.  In doing so he assured the meeting that as the process evolved each and every member would 
become involved and all specific issues raised would be resolved.

There were however three issues raised that it was felt could not be left:

Tony Hambleton had identified the misinformation by the Civic Offices and at the police station. Mark Hull took 
an action to provide the information Tony was seeking and at the same time understand and correct the reason 
for the misinformation. 

Action Mark Hull

During the discussion it was identified that Tony was unaware of the need for police vetting in order to fill the 
role.  Janet Abery, after checking that all other co-ordinators present had been vetted, took an action to liaise 
with Tony and commence the vetting process. 

Action Janet Abery

David Jones advised he was a fairly new co-ordinator and had been trying through various channels to obtain 
information on the FNHW structure and articles of association.  Allen Duncan took an action to provide him with 
the information he required.
                       Action Allan Duncan

As the meeting ended John Rawlinson suggested that it would be useful if all attendees provided details of their 
names, roles and contact details as they departed.  

Action all

The meeting closed at 8.10 pm






